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	Talking Through Walls: Dialogue Guide


About 20,000 Dialogues 

20,000 Dialogues is a nationwide grassroots dialogue project designed to bring people of different faiths together using films about Muslims to stimulate discussion and promote understanding. It brings the concept of interfaith dialogue into the hands of ordinary people who want to make a positive difference. 20,000 Dialogues is participant-directed dialogues, equipping everyday citizens with the tools and resources to turn dialogue into action. In addition to facilitating dialogue, 20,000 Dialogues partners with national and community-based organizations to offer leadership facilitation training, a national network for service projects, and opportunities to continue the dialogue. 

Why Dialogue? 

Dialogue is a new approach to an age-old challenge.  It is the meeting of minds and hearts in candid discussion.  Its goal is as simple as it is challenging: to enable participants to see the “other” in a new way and to learn and grow from the experience. Dialogue is inherently risky, because it opens us up to the possibility of change and transformation.  

To Talk… 

The 20,000 Dialogues process gets people talking about major issues of our time: the perceived clash between Islam and the West, and coexistence between Muslims and people of different faiths. Confronting stereotypes that abound in popular culture about faith, violence and extremism, 20,000 Dialogues brings everyday people to the same table in candid dialogue to promote greater understanding.  20,000 Dialogues operates on the assumption that dialogue about faith and culture between participants from different backgrounds succeeds when it strengthens the participants’ religious and cultural identities. We also believe that dialogue works best when it occurs between a religious and cultural “other” in a safe space, and when it is well facilitated. 

…Then Take Action 

The shared experience of watching a film and engaging in small, grassroots-generated discussions enables participants to create an ongoing forum for taking action together. The dialogue process is designed to promote sustained interaction between participants. After participating in dialogue, participants can go out in the world with more curiosity and a bigger mental box into which to fit more complex, sometimes conflicting, information about their own faith and culture and a more informed understanding of Muslims and Islam.

	How to Facilitate your Film/Dialogue Program


To Consider Before the Program

In order to have a good dialogue between the participants, you need to think in advance about a number of factors.  Below are a few questions you need to answer before you start your program.

· What method are you going to use to divide people up into small discussion groups?---You want to have people talk together after the film in groups of 5-8 people and its good to have those groups be as diverse as possible.  There are several ways to assign groups: pass out a group number as they arrive, hand out numbers when its time to break up, quickly have people count off, or you can pre break up the groups before they arrive, etc. 
· Who is going to help as group facilitators?  Assign group facilitators.  We recommend that you break people into groups of 5.  So if you have 25 people, you will want 4 – 5 small group facilitators.  Print out the discussion questions portion of this guide for them to use as a reference for their discussions.  
· What records (if any) do you want people in groups to keep?  Have all facilitators assign a note taker in their small group.  This person will be responsible for helping to share with the larger group during the action and take-away sections.  
Step by Step Program Guide

There are four main parts to your film/dialogue program:  
1) Introduction and overview
2) Pass out evaluation 
3) Showing the film

4) Small group dialogue about the film, and 

5) Program conclusion

Below is a summary of the steps to follow as well as some suggested language to help you introduce each part.  

1) Introductions and Overview 
1) Facilitator Introduction to the Program
Welcome the group and then introduce yourself as well as any other individuals and/or group facilitators who are hosts for the program.  Some points you may want to make include:

· We are pleased that you have taken time to be here and think that you will be glad you came.

· It’s always good when we have the opportunity to sit down together and learn about different faiths and cultures and I am glad we are doing it today. 

Participant Introductions:  Take a few moments to allow people to introduce themselves briefly.  If it is a small group (less than 15 or 20) then you can go around and have each person offer a short introduction. 

If it is a larger group, then give the group a moment and ask them to greet and talk briefly with a few people around them that they don’t know. 

· There are too many of us for each person to introduce herself/himself to everyone right now, but let’s pause briefly so you can at least introduce yourself to a few people near you.
b) Overview of the event 
First explain briefly the purpose of the program.  

· In a world that is getting more interdependent every day it is vitally important that we understand others who have different faiths and cultures than we do.  

· It is particularly important that we Americans learn more about Islam and Muslim life and find ways to increase understanding between Muslims and non-Muslims

· This dialogue is part of a national initiative called 20,000 Dialogues, launched by the film’s producer’s Unity Productions Foundation.  The goal of 20,000 Dialogues is to generate discussions that seek to build relationships, promote better understanding of Islam and Muslims, and enable individuals to take action together.  

Optional:  screen the One Nation Promotional Video – this 4 minute clip will help you to lay out the 20,000 Dialogues initiative and give a better context to participants before they prepare to dialogue.  If you need the One Nation DVD, please contact Daniel Tutt at Daniel@upf.tv, or (202) 298-8088.  
Make a few remarks that explain how the rest of the film/dialogue program will unfold.  You should make the following points:

· Our program will last about 2 to 2 ½ hours and we will watch the film, Talking Through Walls and then spend some time in small groups talking about what we say and issues that emerge out of it.  
· After some time of talking together we will conclude our program by sharing some insights we have gained and talking about what, if any, future steps we want to take in the future.

2) Pass out the Pre Dialogue Evaluation Form

2) Have volunteers pass out the Evaluations to each participant.

2) Wait for them to finish before you begin the film

Briefly introduce the film by making a few general comments about its contents and perhaps suggesting that people take notes of things they learn and/or would like to talk about later.  Tell them about the film:

· Talking Through Walls tells the story of a Muslim community in New Jersey and the difficulties they encountered there as they sought to build a mosque in the community. The film raises lots of issues about religious freedom, tolerance and the importance of interfaith dialogue. It will be shown on PBS in 2009.
3) Show Film (1 hour)
4) Small Group Dialogue
Announce that there will now be a dialogue period of about 45 minutes and then, after that, everyone will come back together for a short program conclusion. 

Explain that in order to make the discussions as valuable as possible, we want to follow certain guidelines, or ground rules, as we talk together.  Suggest the following guidelines:
· Listen politely and with respect to each other

· Make an effort to keep your comments brief so everyone will have a chance to participate

· Use “I” statements and talk from your personal experience instead of referring to what others say

· Whenever possible, focus on finding common ground 

After you have read these guidelines, you may want to confirm that these are agreeable and/or ask if anyone has questions about them.

Since you have already broken people into groups of 5, tell them to begin their conversation and explain that you will give them notice when there is about 10-15 minutes left so they can wrap up their dialogue.

Small group facilitators should convene their group and begin the discussion.  Facilitators should then begin the group discussion with one of the general questions suggested below.  Follow up on that question as well as asking others from the ones below to stimulate group discussion. 
Discussion Questions:  Print out the following portion of this guide for your small group facilitators, and note to your facilitators that not all questions have to be asked.
· As you think back on the film right now, what stands out most in your mind?  What made the biggest impression on you or will stick with you in the future?

· Were there specific things you learned from the film about Islam and/or Muslim life in America?  If so, what were they?

· Rafey Habib, a member of the Muslim congregation, says that when an extremist makes a statement, it makes headlines around the world, but when moderates speak, they are often ignored. Do you agree? Who do you hear speaking for various religions in the public sphere, and would you like to hear different voices? 
· A woman in one of the interfaith groups quotes an Aretha Franklin song:   “R-E-S-P-E-C-T—find out what it means to me.” She says, “We can’t just treat other people the way we want to be treated; you have to find out how THEY want to be treated.” How can we do that? What can we do to make sure we are being respectful to others in our community?

· Are there aspects of Zia Rahman’s experiences in the film that challenged ideas you already held about Islam or Muslims? 

· What new questions do you have as a result of watching this film?  How do you think you might you go about answering them?

· In a week from now, what is it that you will remember most about “Talking Through Walls”?

· What are some beliefs or actions we saw in the film that most people of faith can agree on? 

If you haven’t already done so, turn the dialogue towards some of the questions below that have more of a focus on what individuals can do to increase understanding and cooperative action between people of different faiths and with Muslims.  
· What can you do as a person to increase understanding between non-Muslims and Muslims?  Can you make an attempt to engage in interfaith and/or intercultural dialogue on a personal level or does it have to be through a group?

· What do you think should be done or can be done to generate more dialogue between American Muslims and people of other faiths?

· What can you do over the next week/month/year to engage in more dialogue?

· Give an example of how you think interfaith dialogue could be organized at religious centers, in community groups, or as part of cooperative service projects.

· Are there comments you’ve heard during this discussion that you found particularly insightful or helpful as you think about things you may want to do in the future?

· Are you interested in being more involved in efforts to promote understanding and cooperative action between different religious faiths and Muslims?  

When time is up, notify all of the small groups that they need to come back together for ten minutes or so to conclude the program. 

4) Program Conclusion

Once the group has reassembled, explain that the program is almost over but that you want to take a few minutes to wrap up the discussions and give everyone a chance to express their views one more time.  

Explain that you would like some brief comments from each group and give an instruction like this:

·  If the facilitator or someone else in the group took notes, give a summary of the       discussion and speak to the large group.

·  If any good or interesting points were brought up, express them to the larger group and see what others think of them. 

6 Closing Steps to Wrap up Your Dialogue:
1. Remind people that comments need to be brief and call on several different people to answer the question(s) you have posed.

2. After a few minutes, remind people that before completing the program explain there is one more thing you want to do.  Tell them that you are going to pass out a response form that asks them to give feedback on the program.

3. Pass out the response forms and give the group a few minutes to fill them out.  While they are still filling out the forms explain that some people are interested in continuing this type of conversation and if they want be contacted about that they should indicate that on the form

4. Thank people again for coming and adjourn the meeting.  Encourage people to stay around and visit informally for a while if they wish.  

5. After the meeting, collect all forms as well as any written comments that emerged from the group.  If possible, you may wish to ask the small group facilitators to stay for a few minutes so you can debrief with them shortly after others have left. 

6. Finally, pass out the post dialogue facilitator evaluations to all facilitators!
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